CITY OF WINTER SPRINGS
FISCAL YEAR 2008-2009 BUDGET

HOA PROJECTS - STREETLIGHTING & SIGNAGE FUND - 112

Original Revised Projected ' Baseline New Total
Account FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09 FY 08/09 FY 08/09
Number Account Description Actual Budget Budget Actual/Est = Budget Budget Budget
REVENUES
361100 Interest Earned $1,508 $0 $0 $400 $50 $0 $50
364300 40001 HOA Proceeds (Glen Eagle) $0 $0 $0 $0 $0 $0 $0
TOTAL REVENUES $1,508 $0 $0 $400 $50 $0 $50
EXPENDITURES
53680 Unrecognized Gain/Loss ($2) $0 $0 $0 $0 $0 $0
54695 Repairs & Maint - Signs & Walls $0 $0 $0 $0 $5,525 $0 $5,525
54903 Refund for HOA Projects $0 $0 $1,973 $1,973 $232 $0 $232
Total Operating ($2) $0 $1,973 $1,973 $5,757 $0 $5,757
Total Transfers $0 $0 $0 $0 $0 $0 $0
65000 40001 CIP (Glenn Eagle) $19,131 $0 $5,896 $2,970 $0 $0 $0
Total Capital $19,131 $0 $5,896 $2,970 $0 $0 $0
TOTAL EXPENDITURES $19,129 $0 $7,869 $4,943 $5,757 $0 $5,757
CHANGE IN FUND BALANCE
FUND BALANCE - October 1 $27,871 $2,071 $10,250 $10,250 $5,707 $5,707
Appropriation TO (FROM) Fund Balance ($17,621) $0 ($7,869) ($4,543) ($5,707) $0 ($5,707)
FUND BALANCE - September 30 $10,250 $2,071 $2,381 $5,707 $0 $0

On June 1st of each year, this fund will return to Glen Eagle that portion of their deposits in excess of 25% ($5,525) of the
total Glen Eagle Street Sign project ($22,101). Subsequent interest revenue will serve to increase the fund and subsequent
expenditures for the repair and maintenance of the street signs will decrease the fund. The fund will be analyzed on an
annual basis and the requisite steps taken to bring the Glen Eagle 'deposit' to its target level of $5,525. At this time, Glen

Eagle is the only Home Owners' Association (HOA) with a financial interest in this fund.
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