STRATEGIC PLANNING

The policy direction for the City is provided within the City’s Strategic Planning Model. This Model
includes the following elements, which are reviewed and updated annually through the City’s Annual
Operating Budgets as follows:

>

City-Wide Vision Statement: The City-Wide Vision Statement describes the outcome of the
accomplishments of the City’s Comprehensive Plan.

Benchmarks of Success: Benchmarks of Success describe the goals and priorities
necessary to accomplish the city-wide vision statement.

Department Mission Statements: Departmental Mission Statements are formulated by
department heads to accomplish benchmarks of success.

Department Objectives: Department Objectives are formulated to specify one-year
performance objectives necessary to accomplish department mission statements.

Capital Improvement Plan: The Capital Improvement Plan contains the capital improvements
required to accomplish the City’s vision statement. Capital improvements are defined in the
Capital Improvement Element as capital outlays of $50,000 or more in value. The Capital
Improvement Plan encompasses capital improvements needed to satisfy the City’s state-
mandated comprehensive plan, which are tied to state-mandated levels of service standards,
as well as other needed capital improvements. The Capital Improvement Plan is updated
annually through requests of department heads. These requests seek to fulfill the
departmental mission statements, city-wide benchmarks of success, and the City’s vision
statement. The Capital Improvement Plan contains capital improvements funded in the
current year and five future years.

Annual Operating Budget: Includes the capital improvements and operating programs
required to accomplish departmental mission statements, benchmarks of success and the
vision statement of the City.
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POLICY DIRECTION
City-Wide

Vision Statement

The long-range vision of the City of Winter Springs is to continue a process of community wealth
building that is recognized locally, nationally and internationally for its accomplishments of
excellence in all functions of municipal government and its uncommon quality of life.

Benchmarks of Success

+« A vibrant economy characterized by an expanding and diversified tax base consistent with
the strategic vision of the City

+« Fiscal soundness and stewardship guided by conservative fiscal and ethically-sound policies
and practices

+ Development of the City’s new “Down Town” in accordance with the Town Center Code of
Development

+ Development of the City’s Class A Office/Professional Center in accordance with the City
and Innovation Way District development guidelines

+ Redevelopment of the City’s older west side in accordance with City redevelopment
guidelines

« Development and management of a program of year-round community-wide events to bring
the residents of the City together in a celebration of community

+«+ Acquisition and management of advanced information technology which provides optimal
information support for the realization of the City’s policy directives

% An expanded arts program to provide the citizens with opportunities to experience all forms
of artistic creation

+ Beautification of the City’s major roads and corridors

« Development of great neighborhoods through good design and vigorous enforcement of
maintenance codes

% Service excellence in all departments accomplished through a focus upon continued
improvement

+« A highly competent, motivated and loyal work force of employees capable of providing

excellence in all functions of municipal government

FY 09 Operating Resources

Source Program Resources’
General Fund (G) $16,076,493
General Fund Transfers In - Non-program

Specific (%$6,223,667)
Other Governmental Funds (OG) 18,297,292
Enterprise Funds (E) $12,541,806
Total $40,691,924

! These resources are a roll-up of the organizational units indicated above. The General Fund roll-up includes
$6,223,6670f non-program-specific transfers and/or transfers for indirect costs which must be subtracted from
the General Fund roll-up to arrive at the program resources from the General Fund. The successive pages
carry the designations of G, OG, and E to indicate General Fund, Other Governmental Funds, and Enterprise
Funds, respectively.
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POLICY DIRECTION
Organizational Units

The mission of all organizational units of City government is to formulate and carry out
intelligent decisions which will add value to the wealth of our City through the
accomplishment of the strategic vision and benchmarks of success established by the
elected officials.

FY 09 Operating Units

Executive

General Government
Finance

General Services
Information Services
Public Works

Community Development
Police

Fire — effective 10/2/2008 consolidated with Seminole County Fire Department
Parks and Recreation
Debt Service

Capital Projects

Water and Sewer Utility
Development Services
Stormwater Utility

VVVVVVVVVVYVYYVYVVYY
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EXECUTIVE

The mission of the Executive Department is to formulate policy direction for the City and
represent the operating units of the City which are most closely involved in the process of
formulating the long-range vision of the City, including the formulation of goals and
benchmarks of success necessary in accomplishing the strategic vision.

FY 09 Operating Units

>

Mayor and Commission — establishes policy direction through the provision of laws, policies,
procedures and resources to accomplish the strategic vision of the City with the input of citizens,
boards, advisory committees, and City staff

Boards (and Ad Hoc Advisory Committees) — provides the Mayor, Commission and City staff
with citizen input regarding the formulation and execution of policy. Ongoing boards include:
Beautification of Winter Springs Board, Board of Adjustment, Pension Board of Trustees, Code
Enforcement Board, Election Districting Board, Planning and Zoning Board, and various
assessment district boards. Ad Hoc advisory committees are short-term in nature and
established by resolution as needed

City Manager - assists the elected officials of the City in 1) establishing a positive, progressive
and futuristic vision for the City, 2) identifying and focusing resources upon this policy direction
that will make this vision a reality within established time lines, and 3) managing those resources
in the most efficient, effective and responsible manner possible

City Clerk - records and preserves the City’s records; responds to requests for information and
records; and provides oversight in election processes of the City

FY 09 Operating Resources

General (G) $759,748
TLBD Maintenance (OG) $3,600
Oak Forest Maintenance (OG) $1,000
Total $764,348

Original  Revised Projected Total

Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 @ FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est  Budget

General Fund

Personal Services $539,087 $579,649 $579,634 $574,181 $618,718
Operating Expenses $142,761 $145,011 $146,688 $135,019 $144,330
Capital Outlay $6,335 $3,610 $3,610 $2,775 $1,300

TOTAL $688,183 $728,270 $729,932 $711,975 $764,348
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Executive (continued)

FY 09 Objectives

e Increased involvement in organizations for the purpose of promoting intergovernmental
coordination, cooperation and collectively furthering the awareness of health, safety and
wellness for the City of Winter Springs and its citizens -- National League of Cities, Florida
League of Cities, Tri-County League of Cities, Council of Local Governments in Seminole County

e Organize and relocate vehicle titles to the vault by April 2009

e Review and organize stored bid packets by June 2009

e Assist elected officials in successfully mitigating the impacts of legislative initiatives to reduce
municipal revenues

e Hold Special Meetings and/or Workshops as requested by the City Commission with all
Departments to assist the City Commission in departmental needs

e Assist the City Commission in successfully mitigating the impact of the State Board of
Administration Local Government Investment Pool’s illiquidity crisis; via City Commission and/or
Board of Trustees meetings and/or workshops

e Continue to focus the elected officials and staff upon accomplishment of the City’s benchmarks
of success; conduct Goal-Setting workshop(s) for the City Commission with Marilyn Crotty of the
Florida Institute of Government and citizen involvement

e Begin coordination with the Seminole County Supervisor of Elections for improvement of the
election process.

o Continue working with the Information Services Department to bring the City’s imaging program
to current status; continuation of Community Development, initiation of Finance and Public
Works’ documents

e Continued codification of the City’s official Code of Ordinances

e Assist Information Services department with the development of a City-wide email policy

¢ Conduct Departmental meetings with key staff to regarding the issues of confidentiality, records
management and public request procedures
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GENERAL GOVERNMENT

The mission of the General Government Department is to provide non-program services
which support the operating departments in the City in the accomplishment of their missions.

FY 09 Operating Units

» Legal — provides legal services for the City including coordination and oversight of special
outside legal services

» Code Enforcement — provides judicial hearing officer services in the adjudication of violations of
the City’s minimum housing and nuisance codes

» General - miscellaneous account activities not clearly associated with programs and operating
units

FY 09 Operating Resources

General (G) $719,795

Original  Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 ' FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est = Budget

General Fund
Operating Expenses $606,700 $478,300 $681,032 $730,022 $719,795

TOTAL $606,700 $478,300 $681,032 $730,022 $719,795

Includes $255,000 for implementation of the 3% pay increase across the board less 1% reduction in
merit. Since this was decided at the Final Public Hearing on 9/22/08, time did not allow for division-
specific placement. This budget will be transferred to the appropriate payroll accounts within the new
fiscal year.
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FINANCE

The mission of the Finance Department is to maintain the financial integrity of the City
through effective fiscal oversight, which is accomplished by the development and
implementation of sound financial policies, as well as to provide high-quality customer
service to all customers both internal and external.

FY 09 Operating Units

» Finance — General - safeguards City assets in accordance with the City’s investment policy,
reports historical and perspective information to both internal and external parties of interest;
maintains the City’'s investment and debt portfolios; cash disbursements; fixed asset
management and control

» Utility Billing - revenue generation through creation of utility bills (water, sewer, garbage,
stormwater); revenue collection for all City services; related customer service

FY 09 Operating Resources

General (G) $528,385
Water & Sewer Utility (E) $679,795
Total $1,208,180

Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget

General Fund

Personal Services $698,192  $803,455  $803,528  $785,492  $867,105
Operating Supplies $285,546  $356,408  $362,585  $321,851 @ $341,075
Capital Outlay $10,576 $0 $0 $0 $0

TOTAL $994,314 $1,159,863 $1,166,113 $1,107,343 $1,208,180

FY 09 Objectives

e To receive the prestigious Certificate of Achievement for Excellence in Financial Reporting for
the eighth year in a row

e To receive the prestigious Certificate of Achievement for Excellence in Budgeting Award for the
second year in a row

¢ Complete the Annual Financial Audit for the fiscal year 2008 with an unqualified opinion
Outsource utility bill printing

e Begin utility billing internal audit
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Finance - FY 09 Objectives (continued)

Convert receivable check payments to electronic file (RemitPlus)

Begin execution of finance-related document imaging project

Continued focus on timely and accurate cash disbursements to both vendors and employees

Continued reporting of historical and perspective information to both internal and external parties

of interest in accordance with all federal, state and local guidelines

¢ Continued management and control of fixed assets while performing annual physical inventories
and periodic disposals of surplus property

e Accurate and timely revenue collection for all City services

e Improved customer service to utility customers
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GENERAL SERVICES

The mission of the General Services Department is to provide high quality, cost effective
support services to all city departments to maintain the goal of being an exemplary city with
high standards of service delivery.

FY 09 Operating Units

>

Administration — provides management and coordination of all divisions of the General Services
Department and administrative support to the City Manager's Office

Human Resources — provides personnel services for the city to include wage and benefit
administration, pension plan administration, policy review, labor relations, collective bargaining,
recruitment, testing, training, and records maintenance

Purchasing — provides procurement services for the city to include requisition and purchase
order processing, vendor relations, and facilitation of bid and RFP processes

Facilities - City Hall — provides operations and maintenance services for City Hall

City Hall Operator — provides telephone call routing and caller assistance for customers of the
city

Risk Management — provides administration of a comprehensive risk management program
including safety and loss control and procurement of insurance coverage

FY 09 Operating Resources

General (G) $987,200

TLBD Maintenance (OG) $9,000

Oak Forest Maintenance (OG) $2,000

Water & Sewer Utility (E) $6,393

Development Services (E) $22,774

Total $1,027,367

Original Revised Projected Total

Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget

General Fund

Personal Services $300,304  $324,000 $324,073  $318,894  $339,312
Operating Expenses $690,828  $860,271  $929,011  $817,325  $650,305
Capital Outlay $7,614 $44,000 $44,100 $7,137 $37,750

TOTAL $998,746 $1,228,271 $1,297,184 $1,143,356 $1,027,367
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General Services (continued)

FY 09 Objectives

Revision/update of the City’s Defined Benefit Pension Plan document

Ensure completion of Division objectives

Update selected sections of City Personnel Policy

Institute Employee Health Fair

Removal and replacement of underground diesel storage tank

Tracking of department call distribution to identify needs and enhance service delivery
Re-establish City Safety Committee

Enhancement of claims’ analysis procedures

Enhancement of employee safety and wellness education programs
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INFORMATION SERVICES

The mission of the Information Services (IS) Department is to coordinate and support the
deployment of technology that meets the City’'s business goals, reduces operating costs, and
maximizes the ability of the City to provide exceptional public service to businesses and
residents.

FY 09 Operating Units

>

General Information Services — Provides development and implementation services for
technology needs and enforces technology standards throughout the City for all departments.
This department also provides technical support, publications creation, audio visual assistance,
data backup/recovery services, standards and procedures development, support for website and
various intranets, and hardware & software installations & upgrades.

Security and Special Projects — Protects the integrity, confidentiality, and availability of all City
data systems and the related network environment; provides guidance and assistance to
departments with their respective special projects/IT initiatives. Provides network security,
computer training, strategic planning, support for telephone system, email management, network
resource management, surplus asset management, daily oversight of City Operator.

Records Management - Provides employees, residents and property owners with easier access
to public records by transfer to electronic format in compliance with the State’s retention
guidelines and in cooperation with the City Clerk's Office. Service delivery includes:
departmental business process analysis, creation and maintenance of records management
policies and procedures, employee training on LaserFiche (imaging system) and related
applications, maintenance of LaserFiche record security, perform inventory and quality control
functions for outsourced images, scan and create documents (including outsourcing)

Kiva/GIS — provides an integrated, end-to-end solution for managing land development functions
as well as neighborhood safety services, including enhanced tools for citizen access to
permitting services, GIS integration, and mobile government capabilities. Service delivery
includes: departmental business process analysis; employee training; customized Kiva reports;
Kiva Suite administrative and technical support, technical support for GIS and pictometry
applications, configure Kiva to support City policies related to land management and code
enforcement, develop and implement procedures for administering and issuing business tax
receipts and arbor licenses

FY 09 Operating Resources

General (G) $904,813
Solid Waste (OG) $3,121
Water & Sewer (E) $76,467
Development Services (E) $148,007
Stormwater (E) $13,311

Total $1,145,719
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Information Services (continued)

Original Revised Projected Total
FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
Actuals Budget Budget Actual/Est Budget
General Fund
Personal Services $543,261 $679,736 $592,208 $539,078 $705,069
Operating Expenses $425,999  $435,344  $499,623  $420,529  $440,650
Capital Outlay $196,420 $0 $132,309 $128,298 $0

TOTAL $1,165,680 $1,115,080 $1,224,140 $1,087,905 $1,145,719

FY 09 Objectives:

e Network:

OO0OO0OO0O0Oo

o

Reconfigure City Hall Telco closets and server room cable management systems

Move internet edge switch to west Telco room

Replace Dell switch with Cisco 2900 for use as external switch to connect to T1

Install and turn-up new Cisco 2811 router

Migrate Trend Micro and Hub Manager to new VM server

Configure VPN connectivity for Building Inspectors’ laptops, VPN cleanup, migration of VPN
services to ASA 5510 Security Appliance, push out Cisco VPN client, document VPN
Divide logical user groupings by VLAN, research and test proposed network changes,
implement and document changes on network

Research DMZ network configuration for best security practices, deploy Cisco 2900 series
switch to be used as DMZ only switch, attend Cisco training conference (Network Admin).
PD Network Cleanup — Move printers to separate VLAN, update documentation

Wireless network/ access point cleanup — Research current implementation, design and
recommend new solution, test, deploy and document new wireless network setup

e Special Projects:

(0]

O 0O

O XOO0OOOo

Complete the implementation of Police Digital Patroller

Complete Vistawilla PD substation project — implementation of voice, data, multimedia
Complete Dell Open Manage setup and reporting on servers

Software - upgrade City to: Office 2007, Internet Explorer 7, Deploy Symantec Ghost
software application at Police Department, Deploy Microsoft Windows Server Update
Services (WSUS) City-wide

Policy - City-wide password conversion to new password policy

Launch SharePoint site as main intranet site

Training — set up in-house training registration site on SharePoint

Documentation - Update all documentation and utilize some Office 2007 enhancements

iva & Kiva Citizen:

Kiva - Provide access to Seminole County Fire personnel, upgrade to Kiva 9.0 release,
deploy web access as replacement for Oracle client, modify job folder cover page to display
inspections in sequence, modify job site card to meet Florida Statute requirements

KivaNet (KN)/Kiva Citizen (KC) — Deploy KC to full developer community

Oracle — Implement Oracle 10g Enterprise Manager for grid control, begin researching
upgrade of all environments to Oracle database 119, begin researching upgrade of Oracle
app to 11g

System Analyst/Kiva Administrator — attend GIS training class to prepare for Accela GIS
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Information Services
FY 09 Objectives (continued)

0 Accela Wireless — Deploy to building inspectors and Police Department
o Databases — schedule SQL DB backups for all our SQL DBs
¢ Records Management
o0 Complete scanning for: Community Development, Risk Management, Human Resources.
o0 Continue scanning project with Parks & Recreation, Finance, and Public Works
¢ Internet and Intranet Web Sites
WSPDNet — Internal Police Department website

(0]

Redesign the graphical user interface to ease the navigation of the site
Create a standard format for items to be placed on site

City Employee Information Network — internal City website

Create fill-able frequently used forms in InfoPath/SharePoint
Place frequently accessed documents into a document library
Create sub site for each department

Create a City-wide Wiki with step-by-step computer how-to'’s
Create a Wiki for each department
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PUBLIC WORKS

The mission of the Public Works Department is to maintain the public infrastructure at the
highest level of service for the lowest cost.

FY 09 Operating Units

>

Administration — provides oversight and support to all divisions within Public Works, including
personnel issues, budgeting, purchasing, work order planning and distribution, citizen complaint
resolution, and logistics

Roads and ROW Maintenance — maintains the public infrastructure in the public right of way,
including sidewalks, street repairs, under drains, tree trimming, street signage, and dirt road
grading

Fleet Maintenance — maintains the City’s fleet of approximately 120 vehicles. In addition, the
three mechanics maintain heavy and light equipment for the Ultility and Public Works
Department; responds 24/7 to any vehicle difficulties the Police Department may incur

Facilities Maintenance — provides a centralized and initial point of contact for the maintenance of
the City’'s buildings, such as A/C systems, electrical troubleshooting, plumbing issues, roof
repairs, and anything else for which a handyman would be needed; repetitive maintenance
activities such as A/C servicing, pest control, and generator maintenance are contracted out

Capital Projects — ensures consistency in the implementation of the multitude of capital projects
throughout the City; Capital Projects Coordinator assists all departments with their capital
projects to ensure that appropriate processes and procedures are followed for the satisfactory
and successful completion of all capital projects

FY 09 Operating Resources

General (G) $1,200,670
Transportation Improvement (OG) $512,800
Solid Waste / Recycling (OG) $2,265,500
Road Improvement (OG) $4,139,465
Transportation Impact Fee (OG) $315,000
1999 Construction (OG) $12,000
Water & Sewer Utility (E) $12,000

Total $8,457,435

62



1

Public Works (continued)

Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
General Fund
Personal Services $840,255 $1,037,640 $1,021,879 $1,003,932 | $1,055,285
Operating Expenses $196,704 $228,400 $246,502 $230,022 $223,850
Capital Outlay $2,763 $0 $0 $0 $0
Total General Fund $1,039,722 $1,266,040 $1,268,381 $1,233,954  $1,279,135
Other Governmental Funds *
Operating Expenses $2,325,454 $2,423,791 $2,562,068 $2,473,377 $2,487,600
Capital Outlay $3,266,357 $5,351,500 $3,975,322 $3,748,600 $4,690,700
Total Other Gov'tal
Funds $5,591,811 $7,775,291 $6,537,390 $6,221,977 $7,178,300
TOTAL 6,631,533 9,041,331 7,805,771 7,455,931 @ 8,457,435

Transportation Improvement Fund, Solid Waste/Recycling Fund, Road Improvements Fund, and Transportation
Impact Fee Fund

FY 09 Objectives

Implement Vehicular and Pedestrian Transportation system improvements as adopted in the
One-Cent Sales Tax Program

Construct capacity improvements to the transportation system as defined in the Transportation
Impact Fee Plan which is the Hayes Road and Vistawilla Drive turn lanes this year

Prioritize streets in need of resurfacing and complete the highest priority streets within available
funding limits

Provide assistance to other Departments in maintaining the various buildings owned and/or
operated by the City

Maintain streets, sidewalks, traffic signals, signage, and trees in the right of way

Maintain the City’s fleet to ensure all Departments can effectively and efficiently perform their
duties
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COMMUNITY DEVELOPMENT

Our mission of the Community Development Department is to assist Winter Springs
in achieving its vision for a sustainable, highly desirable, and aesthetically-pleasing
environment by providing the highest quality and most responsive professional services to
the community.

FY 09 Operating Units

>

Administration — provide administrative support to all Community Development Divisions, provide
technical advice to other department heads and similar officials regarding planning, zoning, and
other land development matters, administer all development and planning related to technical
consulting contracts

Long Range Planning - enforce Comprehensive Plan goals, objectives, and policies, monitor the
State’s Growth Management legislation and implementation at the local level, provide
professional and technical assistance to advisory boards and ad hoc committees, process
annexation and land use/zoning changes, update City’s demographic data and maps, manage
the GIS effort (Geographic Information System)

Development Review - review of site plan and subdivision plans for compliance with the City’s
land development regulations and Comprehensive Plan policies; provide comprehensive review
of plats, lot splits, right-of-way vacations, variances, special exceptions, and conditional use
permits; oversee the successful implementation of the Town Center code principles during
development review and through project construction; review of building plans for compliance
with all City Codes and Commission directives

Urban Beautification — beautify and maintain city facilities, roadways, ponds, medians and the
Winter Springs Town Center; manage the Tuscawilla Lighting and Beautification Assessment
District and the Oak Forest Wall and Beautification Assessment District; staff support to (3) three
boards/advisory committees; manage the City’s decorative streetlighting/street sign program,
arbor permits and code enforcement, forestry program, permit inspections for commercial
landscaping and irrigation development; assist with the execution of select City events; secure
grant funding for City beautification and related compliance requirements

FY 09 Operating Resources

General (G) $1,457,564
Arbor (OG) $19,490
HOA Projects — Streetlighting & Sighage $5,757
TLBD Maintenance (OG) $559,875
TLBD Phase Il Improvements CP (OG) $37,525
Oak Forest Maintenance (OG) $51,188
Development Services (E) $265,736

Total $2,397,135
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Community Development (continued)

Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
General Fund
Personal Services $513,986 $549,160 $550,897 $544,713 $574,068
Operating Expenses $977,888 $1,140,600 $1,175,688 $1,112,032 $1,207,232
Capital Outlay $3,760 $37,300 $45,710 $46,540 $2,600

Total General Fund $1,495,634 $1,727,060 $1,772,295 $1,703,285 $1,783,900

Other Governmental Funds*
Operating Expenses $511,840 $679,204  $685,877  $646,674  $573,710
Capital Outlay $172,668 $258,000 $263,896 $235,049 $39,525

Total Other Gov'tal
Funds $684,508 $937,204 $949,773 $881,723 $613,235

TOTAL 2,180,142 2,664,264 2,722,068 2,585,008 @ 2,397,135

1 Arbor Fund, HOA Projects - Streetlighting & Signage, TLBD Maintenance Fund, TLBD Phase Il

Improvements C.P. Fund, Oak Forest Maintenance Fund

FY 09 Objectives

Finalization of the City’'s Comprehensive Plan EAR-based amendments

Initiate comprehensive revisions to the City’s Code of Ordinances

Creation of a ‘way finding’ signage program for the Winter Springs Town Center
Implementation of the school concurrency mandates

Complete implementation of the remaining elements of Kiva (land management software)
Electronic land development/permit application forms on the internet

Implementation of State-mandated “green” initiatives (e.g. HB 697 & HB 7135)
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POLICE

The mission of the Police Department is to enhance the quality of life throughout the city of
Winter Springs by working cooperatively with all of our citizens to preserve the peace,
enforce the law, reduce the perception of fear, and provide for a safe and caring environment.

FY 09 Operating Units

>

Office of the Chief — oversees the day-to-day operations of the Department and the annual
budget of 6.7 million dollars; aggressive interface with citizens, other law enforcement officials
(FBI, FDLE, etc), and department heads regarding crime trends and resolutions; evaluates law
enforcement practices and City codes

Criminal Investigations — conducts thorough crime investigations; actively participates in task
forces (auto theft, heroin interdiction, Seminole County and City Drug task force)

Community Services - provides comprehensive crime prevention programs to help deter crime
and minimize citizen victimization; provides school resource officers for elementary, middle and
high schools as well as D.A.R.E officers (Drug Abuse Resistance Education); assists with
neighborhood watch groups and security surveys

Operations — diligent proactive patrol and crime trend analysis; accessibility to the community,
citizen interaction and incident follow-up; Honor Guard activities; provide emergency response to
special incidents and natural disasters; execution of search warrants

Information Services - provides 24-hour 911 dispatch and non-emergency phone service;
maintains and secures all records; maintains the Department’s in-house and mobile computer
systems; provides community customer service (finger-printing, records requests, etc.)

Technical Services — maintains vehicle fleet, police headquarters, appropriate levels of
equipment and supplies; provides trained crime scene technicians to ensure compliance with
Department policy as well as State and Federal laws in the collection and storage of property
and evidence

Code Enforcement - enforces regulations that preserve and protect neighborhoods; promotes
voluntary compliance by establishing partnerships with citizens, community groups and other
agencies

Motorcycle - works toward orderly and safe traffic flow throughout the City; investigates and
reconstructs traffic accidents; traffic control at school zones; conducts escorts for funerals,
special events, and dignitaries; conduct speed and traffic surveys

Canine - apprehends criminals/missing persons, evidence searches, detection of controlled
substances and hazardous devices while minimizing officer risk and maximizing efficiency
Professional Standards - conducts Internal Affairs’ investigations; complete National and State
accreditation; train personnel, conduct internal audit activities

FY 09 Operating Resources

General (G) $7,097,164
Police Education (OG) $20,000
Special Law Enforce. — Local (OG) $22,500
Special Law Enforce. — Federal (OG) $14,500
Police Impact Fee (OG) $25,137

Total $7,179,301
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Police (continued)

Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
General Fund
Personal Services $5,508,970 $5,675,167 $5,710,544 $5,720,549 @ $6,004,310
Operating Expenses $592,272 $687,091 $703,983 $779,548 $870,240
Capital Lease $121,487  $121,514  $121,514  $121,502  $121,514
Capital Outlay $539,134  $115575  $165,701  $165,079 = $101,100

Total General Fund $6,761,863 $6,599,347 $6,701,742 $6,786,678 $7,097,164

Other Governmental Funds*
Operating Expenses $59,222 $46,000 $62,003 $58,148 $65,710
Capital Outlay $0 $43,500 $82,958 $82,896 $16,427

Total Other Gov'tal
Funds $59,222 $89,500 $144,961 $141,044 $82,137

TOTAL 6,821,085 6,688,847 6,846,703 6,927,722 | 7,179,301

Police Education Fund, Special Law Enforcement Trust Fund - Local, Special Law Enforcement Trust Fund -
Federal, Police Impact Fee Fund

FY 09 Objectives

¢ Increase Criminal Investigation Bureau arrests by 20% through continued participation in data-
sharing consortium

e Increase stolen property recovered by the Criminal Investigation Bureau by 20% by adapting to
new methods used by criminals

e Spearhead the creation of a county-wide task force to increase the number of child abuse case

prosecutions

Ensure the G.R.E.A.T. program is active in all of our schools

Increase the communication between School Resource Officers and Operations personnel

Staff review of the School Resource Program to determine if the needs of the community are met

Increase the number of Neighborhood Watch Groups

Review the effectiveness of current senior-oriented programs

Open a Community Service office in one of our shopping centers

Reduce burglary/robbery opportunities through increased patrol

Reduce vehicle crashes by increasing the amount of traffic contacts on primary and secondary

roads

Attend more HOA meetings to increase direct resident communication thereby strengthening

community interaction and yielding more effective relationships with home owner associations

Further reduce dispatch time (time between incoming call for service to officer dispatch)

Reduce the number of unlicensed contractors within the city

Reduce the number of illegal signs placed in road right-of-ways

Increase voluntary compliance of code board cases
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Police - FY 09 Objectives (continued)

Installation of red light cameras at major intersections

Reduce the traffic fatalities, the number/severity of traffic accidents within an intersection, and
the number of children injured in traffic accidents

Further increase voluntary compliance with State Statutes through awareness, education, and
pro-active enforcement

Re-accreditation of Department for state award

Create a list of time-sensitive reports required for accreditation

Create an Outlook task reminder calendar to track reporting requirements

Establish a system for scanning and entering training data

Scan and enter 20% of past training documents into Training-Trak software

Scan and enter 100% of previous year's module training into Training-Trak

Scan and enter 100% of previous year’s Defensive Action Reports into IA Trak software
Scan and enter calendar year 2006-2007 Internal Affairs files into IA Trak software

Increase self-audits of Property/Evidence Room

Reduce vehicle down time

Continue upgrading police department facility to improve working conditions

Develop and work more local drug cases in-house through the use of department resources
Create and implement several safety traffic operations within the city limits to promote road
safety
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FIRE

Effective October 2, 2008 the Fire Department will be consolidated with
Seminole County Fire Department.

The mission of the Fire Department is to deliver quality emergency and non-emergency fire
and medical services to both citizens and visitors of Winter Springs and to promote a safe
environment through inspections, plans review and education.

FY 09 Operating Units (one fiscal day)

Administration

Fire Prevention

Operations

Training

Emergency Medical Services

VVVYYV

FY 09 Operating Resources

General (G) $0
Medical Transport (OG) $5,354
Fire Assessment Fee (OG) $15,030
Total $20,384
Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 = FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget

General Fund

Personal Services $3,492,188 $3,912,263 $3,915,298 $3,730,687 $13,530
Operating Expenses $247,689  $411,530  $413,700  $398,320 $0
Capital Outlay $31,605 $394,220 $10,170 $7,050 $0

Total General Fund $3,771,482 $4,718,013 $4,339,168 $4,136,057  $13,530

Other Governmental Funds !

Personal Services $83,618 $86,364 $86,905 $86,905 $354
Operating Expenses $122,270  $133,513  $163,622  $164,250 $6,500
Capital Outlay $84,649 $0 $0 $0 $0

Total Other Gov'tal
Funds $290,537 $220,377 $250,527 $251,155 $6,854

TOTAL 4,062,019 4,938,390 4,589,695 4,387,212 20,384

1 Medical Transport Fund, Fire Assessment Fee Fund
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PARKS and RECREATION

The mission of the Parks and Recreation Department is to enhance the quality of life for our
community by providing outstanding parks, recreational facilities, activities and services.

FY 09 Operating Units

>

vV V Y V

Administration - provides direction, administration, accounting, and information services for the
department and residents

Athletics General - provides sports activities and park experiences (30 sports fields)
Athletics Leagues - provides sports leagues and tournaments
Athletics Partnerships - provides youth sports and tournaments through community partnerships

Concessions - provides quality concession products to park patrons in a safe food-handling
manner while monitoring cost of goods and labor to ensure a profitable operation

Parks & Grounds - expands, enhances and develops the park amenities for all ages with a focus
on quality and safety (30 sports fields, 16 playgrounds, 16 bathrooms, 267.7 total acreage)

Programs & Special Events - provides the residents and visitors of the city with high-quality
recreation programs, summer camps, rentals and special events in superior facilities under
professional supervision

Senior Center - enhances the senior resident lifestyle by promoting exercise and, proper
nutrition; provides field trips, special events, education and an ongoing support system; sponsors
lunch program

Senior Center Pool - provides an opportunity for seniors to pursue good health and well-being
through water exercise and social interaction in a safe, comforting and supportive environment

Community Events — plan and execute special events that bring the community together (4™ of
July, Orlando Philharmonic Concerts (2), Christmas Tree Lighting, Hometown Harvest, Dancing
Under the Stars, Highland Gathering); solicit sponsorships and market events

Hound Ground - provides a safe and healthy environment to unite residents and their pets

Splash Playground - provides a safe, supervised and quality atmosphere to promote family
recreation in the Sunshine State

FY 09 Operating Resources

General (G) $2,315,473
Parks Impact Fee (OG) $50,000
Total 2,365,473
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Parks and Recreation (continued)

1

Original Revised Projected Total
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
General Fund
Personal Services $1,212,134 $1,365,928 $1,342,910 $1,324,314  $1,297,301
Operating Expenses $969,168 $1,016,186  $987,935  $982,138  $949,472
Capital Outlay $18,388  $140,350 $17,519 $18,012 $68,700

Total General Fund $2,199,690 $2,522,464 $2,348,364 $2,324,464 $2,315,473

Other Governmental Funds *

Operating Expenses ($8) $0 $3,148 $3,148 $0

Capital Outlay $153,049 $0 $0 $0 $50,000
Total Other Gov'tal

Funds $153,041 $0 $3,148 $3,148 $50,000

TOTAL 2,352,731 2,522,464 2,351,512 2,327,612 2,365,473

Park Impact Fee Fund

FY 09 Objectives

Establish fees and charges in all areas

Become operational with the New Active Network Software System

Work with design and engineering for CWP Expansion Building, utilities and walkways
Aggressively promote the parks and recreation programs and facilities to encourage more citizen
participation

Develop new department-wide job descriptions based on changed duties

Develop park management plan

Certify all park rangers in C.E.R.T. and review emergency storm procedures semi-annually
Park Ranger staff training - 10 hours annually

Volunteer at Wekiwa State Park for a minimum of 20 hours annually

Increase number of softball teams participating in adult leagues by six teams

Add Senior softball league on Thursday nights and men’s softball league on Wednesday nights
Increase enrollment in summer sports camps (design and produce T-shirt, restructure instructor
contracts, market in Sentinel camp guide)

Restructure summer sports camps to (ala WS Elementary or IMPACT Sports)

Increase field play usage by one hour weekly

Increase field rental revenue by $10K annually

Strengthen partnership with Seminole County School Board; develop strategic plan to benefit
middle school athletics

Re-establish safety program to ensure a safe work environment

Central Winds Park - Upgrade/new installations - lights on the fields, amphitheater weed control
and new grass, fertilization, painting of admin building, and new clay

Painting pavilions and front entrances at all outside parks

Installation and replacement of signage
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Parks and Recreation - FY 09 Objectives (continued)

Re-mulching all playgrounds, repair playground equipment

Herbicide, insecticide and fertilization programs to promote the recreational turf in Trotwood,
Moss, Torcaso and Sunshine Parks

Cleaning of all basketball courts

Clean, strip and resurface splash pad; service pumps, motors and valves

Clean wood line near splash pad and par course exercise stations

Seek out relationships with partnering facilities for summer camps

Identify program needs and special event safety concerns

Increase special event sponsorship

Greater involvement with and recognition of special event volunteers (committee)

Evaluate senior events, classes and/or open swim times at the Senior Center to determine the
most efficient and effective use of staff and facilities

Look into a Senior Fitness Program/Facility

Increase ‘senior shut-in’ participation

Utilize pool cover for reduced electric costs at Senior Center Therapy Pool

Construction and grand opening of second splash playground at Trotwood Park

Implement a structured program to charge splash playground fees

Maintain contract services — chemical application and landscaping

Oversee concession contract
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DEBT SERVICE

The mission of the Debt Service Funds is to pay off the debt instruments in a timely and
efficient manner while complying with all contractual terms and covenants thereby
maintaining the highest possible credit rating.

FY 09 Operating Units

» TLBD Debt Service — accumulation of resources and payment of principal and interest for the
Tuscawilla Lighting and Beautification District Phase | improvements

» TLBD Phase Il Debt Service - accumulation of resources and payment of principal and interest
for the Tuscawilla Lighting and Beautification District Phase Il improvements

» QOak Forest Debt Service - accumulation of resources and payment of principal and interest for
the Oak Forest Wall

» 2003 Debt Service - accumulation of resources and payment of principal and interest for the
refunding of the 1993 bond issue

» 1999 Debt Service - accumulation of resources and payment of principal and interest for the
refunding of the 1989 bond issue

» Central Winds G.O. Debt Service - accumulation of resources and payment of principal and
interest for land purchase at Central Winds Park

» 2004 Capital Project Debt Service - accumulation of resources and payment of principal and
interest for the Senior Center therapy pool expansion

FY 09 Operating Resources

General (G) $60,000
TLBD Debt Service (OG) $165,566
TLBD Phase Il Debt Service (OG) $32,356
Oak Forest Debt Service (OG) $59,795
Oak Forest Capital Projects (OG) $17,477
Public and Communications Service Tax (OG) $500,150
Electric Franchise Fee (OG) $500,150
2003 Debt Service (OG) $20,250
1999 Debt Service (OG) $224,000
Central Winds G.O. Debt Service (OG) $20,000

Total $1,599,744
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CAPITAL PROJECTS

The mission of the Capital Project (CP) Funds is to provide the infrastructure necessary to
accomplish the City’s vision for the future and benchmarks of success.

FY 09 Operating Units

>

1999 Construction C.P. Fund - construction of various capital improvements such as Town
Center Trail and Infrastructure, Veteran’s Memorial and Magnolia Park

Revolving Rehabilitation C.P. Fund — completion of townhouse condominium rehabilitation for
potential police officer habitation

Utility/Public Works Facility C.P. Fund — ongoing construction of Utility/Public Works Facility

Hazard Mitigation Grant Program (HMGP) C.P. Fund - improvements to the Police
Headquarters, Fire Stations and Senior Center for the purpose of hazard mitigation

Trotwood Improvements C.P. Fund - various improvements at Trotwood Park such as splash
pad, pavilion, shade structures, etc.

Senior Center Expansion C.P. Fund — purchase of furniture and equipment related to Senior
Center therapy pool expansion

FY 09 Operating Resources

Transportation Improvement (OG) $100,000
Road Improvements (OG) $300,000
1999 Construction (OG) $990,950
Revolving Rehabilitation (OG) $10,220
Utility/Public Works Facility C.P (OG) $1,546,218
Trotwood Improvements C.P. (OG) $467,627
Stormwater (E) $100,000
Total $3,515,015

Original Revised Projected @ Total FY
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 08/09

(exclusive of transfers) Actuals Budget Budget Actual/Est Budget

Other Governmental Funds *

Operating Expenses $48,597 $12,500 $32,500  $28,487 $10,220
Capital Outlay $5,303,180 $2,854,662 $677,638 $656,006 $3,504,795

TOTAL $5,351,777 $2,867,162 $710,138 $684,493  $3,515,015

1999 Construction C.P. Fund, Revolving Rehabilitation C.P. Fund, Utility/Public Works Facility C.P. Fund,
City Hall Expansion C.P. Fund, HMGP C.P. Fund, Trotwood Improvements C.P. Fund, Senior Center
Expansion C.P. Fund
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WATER and SEWER UTILITY

The mission of the Water and Sewer Utility Department is to effectively provide water,
wastewater, and reclaimed water services to our customers in a safe and reliable manner at
the highest level of service for the lowest cost.

FY 09 Operating Units

>

>

Operations — administration, water and wastewater treatment operations, water and wastewater
field operations, meter services

Renewal and Replacement — per the bond covenants an amount equal to five percent (5%) of
the gross revenues received during the immediately preceding fiscal year must be on deposit in
the Renewal and Replacement Fund for the purpose of extensions, enlargements or additions to,
or the replacement of capital assets of the System and emergency repairs thereto. Such monies
may also be used to supplement the Reserve Account, if necessary, in order to prevent a default
in the payment on the bonds.

Revenue Generation - section 19-127 in the Code of Ordinances required twenty (20) years of
annual deposits in the amount of $51,000 into the Revenue Generation department. Although
this requirement was satisfied in fiscal year 2006, fund balance exists for sewerage system
capital improvements

2000 Utility Construction — construction funding for Utility/Public Works facility with proceeds
from a 2000 bond issue

FY 09 Operating Resources

Water & Sewer Utility Fund — Operating (E)  $7,941,642
W&S — Renewal & Replacement (E) $50,000
W&S — Revenue Generation (E) $46,166
W&S - 2000 Utility Construction (E) $401,038
Stormwater Fund (E) $6,000
Total $8,444,846
Original Revised Projected Total FY
Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
Water & Sewer
Personal Services $2,019,303 $2,359,506 $2,343,653 $2,321,882 @ $2,447,837
Operating Expenses $1,899,879 $2,099,180 $2,301,686 $2,150,279 @ $2,201,080
Debt Service $1,901,596 $1,845,600 $1,845,600 $1,845,600 $1,841,525
Capital Outlay $1,669,771 $1,935,507 $1,376,966  $744,287 $1,954,404
TOTAL $7,490,549 $8,239,793 $7,867,905 $7,062,048 $8,444,846
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Water and Sewer Utility (continued)

FY 09 Objectives

e Operate and reliably provide potable water from the three City water treatment plants to our
13,000 customers

e Treat and dispose of the wastewater generated by our 12,500 customers at the two water
reclamation facilities (WRF's)

e Proactively maintain the 42 lift stations, 160 miles of water mains, 111 miles of sanitary sewer
mains, 980 fire hydrants and 13,000 meters in the City

e Replace the water distribution lines in the North Orlando Terrace area which has rear yard
meters and sub-standard distribution line sizes

e Reline sanitary sewer mains to reduce infiltration and extend the life expectancy of the targeted
sewer mains which is near lift station 2

e Replace potable meters whose accuracy has diminished due to the volume recorded by the
meter thereby reducing unaccounted for water loss

o Implement the utility rate study to ensure revenues are sufficient to cover operational and capital
costs of the Utility

e Finalize preliminary design of the Lake Jesup reclaimed water augmentation treatment plant to
begin the process of reducing groundwater withdrawals by replacing potable water irrigation with
an alternative water source
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DEVELOPMENT SERVICES

The mission of Development Services is to exceed customer expectations and promote the
general health, safety, and welfare of the citizens of Winter Springs through responsive,
thorough, professional plan review, building inspection and associated customer service.

FY 09 Operating Outcomes

» Plans and Inspections - monitors and amends processes as necessary to continue to
provide/enhance quality plans review and inspections; ensure that all requirements of the Town
Center code are implemented in the actual development construction; provide a high level of
technical assistance to developers and contractors on construction projects within the City

» Customer Service (includes Delinquent Permits) - on-line reporting of various data for use by city
residents; liaison between the other departments and divisions; refines customer service skills

and develops new tools to increase the level of customer service

FY 09 Operating Resources

General (G) $25,653

Development Services (E) $640,821

Total $666,474

Original Revised Projected Total

Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 = FY 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est = Budget
Development Services

Personal Services $434,055 $606,685 $606,905 $410,914 $339,598
Operating Expenses $410,041 $558,759 $558,589 $335,115 $322,976
Capital Outlay $2,290 $7,200 $7,150 $2,516 $3,900

TOTAL $846,386 $1,172,644 $1,172,644 $748,545 $666,474

FY 09 Objectives
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Full implementation of the wireless KIVA application for all field personnel
Complete the conversion of all BTR processing from Munis to Kiva
Fully staff the Plans Review and Inspections division, pursuant to work load
Initiation on-line permitting services and BTR applications

Finalize the development of the KIVA land management data base/module
Provide support for the reporting of wireless inspection results



STORMWATER UTILITY

The mission of the Stormwater Utility Fund is to ensure that adequate conveyance capacity is
maintained in the existing stormwater system, to oversee that additions and expansions to
the stormwater system enhance the system, and to provide improvements to the water
quality of the stormwater runoff from the City of Winter Springs.

FY 09 Operating Units

>

Operating — maintains and improves the stormwater ponds, piping, inlets, creeks, swales, and
drainage ditches in the City; mosquito control also included in this operating division

Engineering - provides technical oversight of the City’'s stormwater system; includes
development plan review, master planning, use of engineering consultants, intergovernmental
cooperation, participation in regional initiatives, response to citizen complaints and inspection of
construction projects in the City

Special Projects — segregate state and/or federal funds received as grants or matching grants for
improvements to the stormwater system or remediation of a deficiency in the stormwater system;
examples include bank stabilization and creek clearing of debris removal after hurricanes

FY 09 Operating Resources

General (G) $20,028

Water & Sewer Utility (E) $40,057

Stormwater (E) $1,120,623

Total $1,180,708

Original Revised Projected Total FY

Expenditures FY 06/07 FY 07/08 FY 07/08 FY 07/08 08/09
(exclusive of transfers) Actuals Budget Budget Actual/Est Budget
Personal Services $451,746 $512,869 $505,742 $479,992 $527,208
Operating Expenses $305,468 $371,900 $442,628 $411,701 $410,750
Capital Outlay $206,513  $190,000  $464,499  $453,710  $242,750

TOTAL $963,727 $1,074,769 $1,412,869 $1,345,403 $1,180,708

FY 09 Objectives

Maintain and monitor the public drainage piping and ponds to ensure that any flooding or
adverse impacts to the public are alleviated

Maximize the capabilities of the existing system to improve water quality

Implement capital improvements in the Stormwater Master Plan

Participate in the regional mosquito control efforts

Adopt and begin implementing the Total Maximum Daily Load Master Plan

Complete the audit of the stormwater billings for all customers to ensure accuracy
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